EXCELERATE»
Portlethen Academy

Learn and Improve. Get Involved. Think of the Consequences. Respect All.

What is Excelerate?

Excelerate is a curriculum-based
initiative being piloted at Alford,
Banff, Kemnay, and Portlethen
Academies. It will support the
development of young people’s
readiness for work by enabling
schools and partners to deliver
high-quality, diverse pathways
that fully realise the
opportunities of  Scotland’s
curriculum.

With the support of Ford Next
Generation  Learning, each
school is embarking on a tried
and tested roadmap process.

Excelerate Learning Programme Outcome:
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with strengthened pedagogy activities between schools, more diverse learning motivated & empowered
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“Developing all young people’s readiness for work by enabling schools and partners to deliver high quality, diverse
pathways that fully realise the opportunities of Curriculum for Excellence and the SCQF framework.”

Goal 1

Upskilled, confident teachers

Introduction, development Goal 2
& delivery of PBL as

principle vehicle of change Deeper relationships and

activities between schools,

with strengthened pedagogy

employers and the wider
community

Goal 3

Higher quality and more
diverse learning pathways

A more detailed
breakdown of
each goal can be
found on

SharePoint here.

Goal 4

Engaged, informed,
motivated and empowered
young people
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https://aberdeenshire.sharepoint.com/:w:/r/sites/ecsportlethenacademyschoolstaff/Shared%20Documents/Teaching%20%26%20Learning/Excelerate/Pilot%20Project%20PBL%20Objectives_Local%20Authority%20Paper_May19.docx?d=wfb95080975854b47a54e5ad12bca2945&csf=1&web=1&e=V2b3Wc
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Excelerate’s 4 goals fit almost perfectly with Portlethen Academy’s Indicative School Improvement Plan:

Goal1=Ql 3.1 Goal2=Ql 2.3 and 3.2 Goal3=Ql3.1 Goal4=Ql 1.3

INDICATIVE SCHOOL IMPROVEMENT PLAN
201921

Goals
Selfevalustion guides our priorities so that all members of the school community have the very best:
#  Aftainment: The best gualifications for each learner which will support their employment pathways now and, in the future

Achievements: A range of positive achievements and experiences both in school and beyond
o  Skille: Arange of skills that will help learning in school snd beyond, in the workplace and which will support their health and wellbeing.

Core QI 1.3 We will: Core Qls 2.3 & 3.2 We will: Core QI 3.1 We will:
Develop Bhos, Leadership and SefFevak Enhance Teaching and Leamingapproaches Support Getting it Right for Every Childand the Well
by staff, pupilsand parentsto enhance through evidence-based information (formaland Being afall members of the school community
teaching, leaming, pupilexperiencesand informal assessment, BGE andSenior Phase through use of Well Being indicators (including
engagementofall inthe school community Tracking, Monitoring, Interventionsand Reparting SHANARRI) and other qualitative andquartitative
systems, individual/groupinformation) and information {including workload) to further develop
‘ rigoraus sef-ewluation SUPPOrtsystems.
Communicate and pramate high expectationsand Provide Pace and Ghall#ﬁnd Differentiation for &l LETAL G 21 2L TSR S (5
consistency of experience n relstion to teaching, in Teachingand Leaming through delivery of the =kills, capacity and knowledge to effectively carty
rning, qualificationsand procedures to further appropriste courses, Visible Leaming, Assessment is e I S AR s A
lopa healthy, safeand inclusive lzaming for Learning, Lisisan with ASLand byensuring pupils el s
envirenment forall understand assessment, their progressand
s : 4
‘ ‘ Develop pupil resilienceand parent/carer
. Embed Developing the YoungWorkforce in pupil l2aming understanding ofwellbeing issues.
Promote, Develop and Deliveron ourSchool Values N
acmﬁsmeschu:?mmugh individusl leadership in P ‘
respectofthese and closely linked to our *  DurSkills Framework
Qutstanding Lesson, Skills, GIRFEC/SHANARRI and = Course Planning
Rulesand Procedures’ frameworks. s Staff CLPL Continue to developclear, innovativeand
= Pupil experiencas inand outwith school pupil-centred curricular pathways.

Who's who:

The Wood Foundation: Ali McLachlan (UK Director) & Georgea Hughes (Programme Manager)
Ford NGL: Scott Palmer (Community coach) & Starr Herman

Academies of Nashville: Starr Herman (Director of Consulting)

PBL Works: Matt Baer

Business and Community Support Officer for Portlethen Academy: Isla Elliott

Portlethen Academy Excelerate Lead: Kirsty Campbell-Robertson
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https://fordngl.com/about/team
https://www.k12facilitiesforum.com/speakers/starr-hermann-nashville-hub/
https://twitter.com/BaerMatt
https://uk.linkedin.com/in/isla-elliott-b8732815b
https://twitter.com/MrsKCRobs
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Learn and Improve. Get Involved. Think of the Consequences. Respect All.

One of the first main steps to formalising the ability to create such a strong pupil profile for our pupils is changing
DCT to Clan. This is being influenced by Crew from XP School.

Project Based-Learning (PBL) is an approach that through using our three pillars will foster pupil motivation,
ownership, and leadership of learning. Matt Baer delivered PBLWorks 101 training on this robust approach to some
staff from Portlethen in Newcastle, November 2019.

Ford NGL is a structure that follows 3 strands which are implemented through 5 phases. The Learning Framework
can be found here.

Academies of Nashville is a successful structure of schools in Nashville that has developed over 15 years. Certain
roles and cultures are being used to influence Excelerate. Some Portlethen staff have visited Nashville and a number

of schools to see this in practice.

XP School is in Doncaster which was built (literally) and structured specifically for the delivery of Expeditionary
Learning (which is a similar approach to PBL). Some current XP Expeditions. ‘How we XP’ book can be borrowed from
KCR which is a short easy read or some photos of pages with information about ‘Crew’ can be found here. Some
Portlethen Staff have visited XP School.
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https://www.pblworks.org/
https://www.fordngl.com/
https://www.google.com/imgres?imgurl=https%3A%2F%2Fwww.fordngl.com%2Fimages%2Fthree_strands_Ford_ngl.jpg&imgrefurl=https%3A%2F%2Fwww.fordngl.com%2Fabout&tbnid=hTUFcPkKyaux5M&vet=12ahUKEwiVlMGewLbrAhVDHBoKHf1qDnsQMygFegUIARChAQ..i&docid=Wl79MEzUPeHXWM&w=1824&h=762&q=ford%20ngl&safe=strict&ved=2ahUKEwiVlMGewLbrAhVDHBoKHf1qDnsQMygFegUIARChAQ
https://www.google.com/imgres?imgurl=https%3A%2F%2Fwww.fordngl.com%2Fimages%2Froadmap-1026x670.jpg&imgrefurl=https%3A%2F%2Fwww.fordngl.com%2Fproducts&tbnid=dzemUbRWdY4RvM&vet=12ahUKEwirkdLdwLbrAhULeRoKHU4hCFwQMygAegUIARCTAQ..i&docid=IvISBD7KTgVBOM&w=1026&h=670&q=ford%20ngl%20roadmap&safe=strict&ved=2ahUKEwirkdLdwLbrAhULeRoKHU4hCFwQMygAegUIARCTAQ
https://aberdeenshire.sharepoint.com/:b:/r/sites/ecsportlethenacademyschoolstaff/Shared%20Documents/Teaching%20%26%20Learning/Excelerate/FNGL-Framework-Sept%202019.pdf?csf=1&web=1&e=D68szF
https://www.academiesofnashville.com/
https://www.mnps.org/academies-of-nashville
https://xpschool.org/
https://eleducation.org/
https://eleducation.org/
https://sites.google.com/xpschool.org/curriculum/our-expeditions
https://aberdeenshire.sharepoint.com/:f:/r/sites/ecsportlethenacademyschoolstaff/Shared%20Documents/Teaching%20%26%20Learning/Excelerate/How%20we%20XP?csf=1&web=1&e=yBygmT

